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PaccmoTpeHa WU oOOOCHOBaHa HeOOXOJMMOCTB 
BHEJPeCHuA 9JIEMCHTOB MHTEIPUpOBaHHOM CHCTeMBI 
MeHey>KMeHTa (MCM) Ha npesznpustuu OAO 
«BpAHCKIIMBO>». OTMeueHBI JJOCTOMHCTBa 
mpumMeHeHux MCM B oOslacTH MpoMbIJIeHHOn 
Oe30NacHOCTH WM OxpaHbI Tpya, TaBHbIMU V3 
KOTOPbIX ABJIAIOTCH: COrIacCOBaHHOCTb BHYTpH 
IIpeIMpUATHA, MOBbIMeHHe IPMeKTUBHOCTH OTeEa 
Tpyaa, 


oObeMa JOKYMeHTAallMu, CHW2KeHHe (UHAHCOBBbIX 


OXpaHbl YMCHbINCHHe TpywtOsaTpaTr HU 
3aTpaT, TOBbIMNICHHe BOBJICUCHHOCTH IICpCOHaJIa B 


paOoTy, | BO3MO%KHOCTb COBMeIIeHHA psxjla 


IIPOL[ECCOB, MOOHJIBHOCTB u alanrTallHa. 


IIpuBeyena cxeMa pa3pa0oTKH u BHeApeHua UCM. 


KuoueBble C0Ba: WHTerpupoBaHHadA cCucTemMa 
MeHEJDKMCHTA, MOBbIMNeHHe Oe30MacHOCTH Tpyza 


Bsejenne. B ycsloBHaAx pbIHOUHON KOHKypeHIMn 
KaKyoOe IpeqipuaATHe CTIpeMUTCA K MOCTOAHHOMY 
yIIY4INeHHIO KauecTBa BBIITyCKaeMbIX TOBapOB U 


TIpeOCTaBJIAeCMBIX ycCJIyYr. B cBaA3H Cc 9THM 


BOSHHKaeTt HeEOOXOJHMOCTB WOCTOAHHOTO 
COBCPINCHCTBOBAHVA CHUCTCM MCHCJDKMCHTa 
Kade@CTBa Ha IIpeCANpuATUN, TAe MOKCT 
ITOTPpeOoOBaTbcs IIDHMMCHCHHe HCCKOJIBKUX 


CTaHyapTosB KayectTBa. JlaHHbie CTaHapTbl MOTyT 
ObITb H3 OHOM WH 3 HeCKOIbKUX cepui. Ux 


HMHTCrpaulwA WO3BOJACT paClWIWpuTb ITpaHHbl 


IIDOU3SBOJCTBCHHBbIX BO3MOXKHOCTeCH WU MOKET 


HWOBJIMATb Ha KadeCCTBO BbIMyCKaeMOu IIpOAYKHWMH. 


JjaHHoe oObeqMHeHHe cCTaHyaproB Towy4H0 

Ha3BaHHe WHTerpupoBaHHon CHCTeEMBI 

MeHeJDKMeHTa u IIPeACTAaBILAeT cooon 
p://bps-journa 
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The article considers and justifies the necessity 
of introducing elements of the integrated 
management system at the _ enterprise 
“Bryanskpivo”. It provides the advantages of 
using IMS in the field of industrial safety and 
for labor protection, the main of which are: 
coherence within the enterprise, increasing the 
effectiveness of labor protection department, 
reducing labor costs and documentation, 
reducing financial costs, 


engagement, the possibility of combining a 


increasing _ staff 


number of processes, mobility and adaptation. A 


scheme for the development and 


implementation of the IMS is given. 


Keywords: integrated management system, 
increase of labor safety 

Introduction. In a competitive marketplace, 
every company strives to continuously improve 
the quality of manufactured goods and services. 
In this regard, there is a need for continuous 
improvement of quality management systems in 
the company, which may require the use of 
several quality standards. These standards can 
be of one or of several series. Their integration 
allows expanding production capabilities and 
may affect the quality of the products. This 
combination of standards is called the integrated 
management system and is a combination of 


two or more management systems, functioning 
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COBOKYIHOCTb JIByX u Oouee CHCTeM 
MeHeJPKMeHTa, (YHKIMOHUpPyIOWMx Kak eMHOe 
ese. 

Muorne opranu3aiuu uw mpesqnpuaTHaA TMBO- 
COJOJOBeEHHOrO MpoM3BOCTBa B  PoccnH, B 
OAO 


KOHKYPUPOBaTb C eBPOMeMCKUMH WM 3alaTHbIMUY 


YacTHOCTU «bpAHCKIIMBO), CTPeMATCA 
KOMIHaHHAMH, pW TOM OObIUIOe 3HAYeHHe UMeeT 
cepTudukallua Ha COOTBeETCTBHe JIOKYMeCHTaM HU 
CTaHJapTtaM, KOTOpbie WUMeHOT Tpw3HaHve He 
TOJIbKO Ha TeppuTopHu PoccuucKkon Mexeparmnn, 
HO H 3a ee MpeyesaMu. 

HacTosieH padoTe 


OcHOBHand u4acTb. 8B 


paccMoTpeHa MOJleJIb CHCTeMbI MeHeJKMeHTAa 
KayecTBa, B KOTOPOH COeCMHEHBI UM IIpeACTaBJICHbl 
TpeOoBaHua craHyapToB TOCT P UCO 9001—2008 
«CHCTeEMbI MeCHeJPKMeHTa KayecTBa. TpedoBaHu», 
rOCT P UCO — 14001-2016 


9KOUOrHYeCKOrO MeHeJ2KMeHTa. TpedoBaHua u 


«CHCTeEMBI 


PYKOBOJICTBO 110 IpHMeHeHUHO», TOCT P 54934— 
2012/OHSAS 18001:2007 
MeHeJDKMeHTa Oe30MacHOCTH Tpyqa UW OXpaHBl 


«CHCTeEMBI 


3,0poOBba. TpedoBaHus). 
C Weblo MOBbIMNeHHA Oe30NacHOCTH Tpyyla 


MOcpeCTBOM BHepeHur MHTerpuHpoBaHHon 


CHCTeMBI [lpeyiaraeTcd OOBeJIMHUTb JIaHHBIe 


cTaHapTbl WU BbIOpaTb U3 HHX HanOosiee 
aKTYaJIBHbIe HU MOAXONAIMe TIA NpewnpuaTua 
IIMBO-COJIOMOBCHHOrO IIPOM3BOJICTBA. 


AKTYyaJIbHOCTB Co3aHua MHTerpupoBaHHon 
CHCTeMBbI MeHeJDKMeHTa (UCM) B oxpaHe Tpyya Ha 
OAO 


MOATBCpPKTACTCA PATOM TWPCHMyIteCCTB, KOTOpBbIe 


lipequpuATun «bpsaHCKIIMBO»> 
CYII€CTBCHHO yIyullaT KAYeCTBO paOoTHI B I[eJIOM. 
K noctonHctBpam MCM mMooxKHo OTHECTH: 
1. CorsacoBaHHOCcTb BHYTpH npeqpusTua. 
oOecimeuHBaeT 


BHYTpu 
YacTHOCTH, B 


MutTerpupopanHaa cucTeMa 


T100aJIbHY!0 COraACOBAHHOCTb BCCTO 


IpequpuaAtua UU, B oTJese, 


OTBeYAIOMIeM 3a Oe30NaCHOCTb Tpya HU 3OPOBbsA, 


Tak Kak oObeqMHAeT B cede TpedoBaHHa 


HCCKOJIBKUX CTaHJapTOB, HMOBbIMACT 


3PeKTHBHOCTh JeATeIbHOCTU KaxKOFO OTAeAa, 
Kak _—_CJIEICTBHe, 


IIpe AN puATUA B IHCJIOM. 


CorslacOBaHHOCTbh II03BOJIHeT OTeY OXpaHbl 


Tpya KOHTpOJIMpOBaTb BCe ypOBHU MpesNpuATua. 
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as a whole. 
Many organizations and enterprises of beer- 


malt production in Russia, in _ particular, 


"Bryanskpivo", tend to compete with European 
and Western companies, while great importance 


has the certification for documents and 


standards compliance that are recognized not 
only on the territory of the Russian Federation, 


but also abroad. 


The main part. In the present work we have 
considered a model of quality management 
system, which is connected with the 
requirements of standards GOST R ISO 9001- 
2008 "Quality management systems. 
Requirements", GOST R ISO 14001-2016 
"Environmental management systems. 
Requirements with guidance for use", GOST R 
54934-2012/0HSAS 18001:2007 "Management 


systems of occupational safety and health. 


Requirements." 
To improve occupational safety by 
implementing an integrated system it is 


proposed to combine these standards and choose 
the most relevant and suitable one for beer-malt 
production companies. The relevance of the 
integrated management system (IMS) in labor 
protection at the enterprise of "Bryanskpivo" is 
confirmed by a number of benefits that will 
significantly improve the quality of work as a 
whole. 

The advantages of ISM include: 

1. Consistency within the enterprise. The 
integrated system provides a global coherence 
within the whole company and, in particular, in 
the department responsible for occupational 
safety and health, as it combines _ the 
requirements of multiple standards, increases 
the efficiency of each department, and as a 
result, the enterprise as a whole. Consistency 
allows the department to monitor all levels of 


the enterprise. IMS involves the development of 
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UCM nogpa3yMeBaeT HO codon pa3padoTKy 


CTPYKTYpbI 
MCHEJPKMEHTAa, KOTOPAadA MO3BOJIMT CHH3HTb PHCKU 


e7IMHOU rapMOHH3MpoBaHHou 
M TpaBMaTH3M Ha IIpesIpwHATHU 3a C4eT 4eTKO 
OTJI@KCHHBIX JICHCTBHUM, KOTOpblIe OTOOPaxKeHbI B 
cTauyapte [1]. 

2. UWlopbnnenne o92bdekTuBunoctu  oTsesa 
oxpaHbi Tpysza. WCM npegnonaraeT noBpilenue 
TeEXHOJIOTH4UHOCTU 


pa3pa0oTKH, BHepeHua Uu 


(DYHKI[MOHHpOBaHHA CHCTCM MeCHeJDKMeHTa B 
OxpaHe Tpyja. Topa3a0 pone BecTH HOMCK B 
OJJHOM JIOKYMeHTe, He2KeJIM BO MHOXKECTBE pa3HBIX. 

Tpyisl 
CHWKaeTCA 


CokpamlaeTtca BpeMA ~~ BHeIpeHuA 


CTaHapTOB Ha IIpeAipHATWu WU 


Oobmad TpyOCMKOCTB UW TOTpeOHOCTb B 
pecypcax lIpv Ux BHeJIpeHunu. 

3. SHAUMTeJIbHOe YMeHbUIeHHe Tpys03aTpaT U 
o0bemMa OKyMeHTOB. KomuyuecTBO HU OOBeM 


MOKYMCHTOB B UHTeIpupoBaHHou CHUCTCMC 


HaMHOrO MeHbIIe, 4M CYMMapHbIii OO0beM 
OKYMeCHTOB B OTJICJIbHbIX CucTeMax. bosbui0e 
KOJIMYeECTBO HHMOPMaLlHN OObeMHACTCA B CAMHBIM 
HOKYMeHT, 4TO CHMwKaeT OfopoKpaTH4ecKHe 
mpospomoukH. IlpwH co3sqaHuu MUHTerpupoBaHHon 
CHCTeEMbI B OxpaHe Tpya TpylO3aTpaTbI HAaMHOroO 
HwKe, 4eM pH co3aHwH aBTOHOMHO 
CyIecTBYIOWux cucTeM. Mcyue3aeT NOBTOpeHue U 
aHaslOTH4HbIx 

(yHKIMH 


IIPCHIPWATWA, Y KOTOPbIX CXOKUC JTOJDKHOCTHBIC 


KONMpOBaHie IIDOWCCCOB, 


JOKYMeHTalluH = noypa3qeseHun 
0013aHHOCTH. 

4. Cowxkenne PuHAaAHCOBBIX 3aTpaT. CHMKeHue 
(DHHAaHCOBBIX 3aTpaT Ha pa3paooTKy AOKyMeHTalMu 
Tpyza, 

OCyIIeCcTBIAeTCA 3a CueT 


TO  OxpaHe (DYHKI[MOHUpoBaHHe = 
cepTudukalluro 
YMeCHbINCHHA KOJIM4CCTBA BBOJIMMbIX JIOKYMCHTOB 
Ha tpegupusatun. IlapannenbHoe BHeaApeHue 
Tpylibl WHTeCrpMpOBaHHbIX CTaHTapTOB MOXKeT 
3HAYHTeJIbHO YJICIIeCBHTb HW YCKOpUTb Tporecc, 10 
CpaBHeHHIO C BHeJIPCHHeM OTJICJIbHO B3ATBIX 
CTAHJapTos. 

5. IlopbimienHnve BOBJICUeHHOCTH Nepconasa B 
padoTy H BO3MO%KHOCTB COBMeIIeHHA pxaa 
IIPOIeccos. MutTerpupopanHaa cucTema 
YMeHbIUaeT pa3zqeseHe Ha OTeIbHbIe OJIOKM BCeH 
CHCTeMbI ylipaBJIeHHa, TeM 


CaMbIM CHIMWKai 


p://bps-journa 





ru ——= 


a single harmonized management framework 
that will reduce risks and injuries at the plant 
due to the well-established actions, which are 
discussed in the standard [1]. 

2. Improving the efficiency of labor 
department. IMS 


increasing the performance, implementation and 


protection involves 


Operation of management systems in 
occupational safety. It is much easier to search 
in one document, rather than in many different. 
It reduces the time of implementation of group 
standards at the enterprise and reduces the large 
complexity and resource requirements in their 
implementation. 

3. Significant reduction of labor costs and 
the amount of documents. The number and 
amount of documents in an integrated system is 
much smaller than the total amount of 
documents in separate systems. A large amount 
of information is combined into a single 
document, reducing bureaucratic delays. When 
creating an integrated system of protection of 
labor, labor costs are much lower than in the 
creation of autonomous systems. It eliminates 
repetition and reproduction of similar processes, 
documentation, and functions of the enterprise 
departments that have similar duties. 

4. Decrease in financial expenses. Costs 
decrease for the development of documentation 
on labor protection, functioning and certification 
is carried out by reducing the number of 
documents applied in the company. A parallel 
implementation of a group of integrated 
standards can significantly reduce cost and 
speed up the process, compared to the 
implementation of separate standards. 

5. Increase in staff involvement in job and 
the possibility of combining several processes. 
The integrated system reduces the separation on 
individual units of the entire control system, 


thus reducing the fragmentation that leads to the 
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pa300IleHHOCTB, kKoTOpaa IIPHBOJMT K 
packoopMHalluu JeMCTBHU WU K TpaBMaTH3My Ha 
ipeampuatTun. Iipu BHeazpenun u UCnOub30BaHuuH 
MHTerpupoBaHHou CHCTeEMBbI MeHeJDKMeHTa 
BOBJICUCHHOCTb TepcoHasia B paooTy NpeswpuATUA 


TOBbIMaeCTCA 3a CUCT YWeTKHYX PYKOBOJICTB K 


MCHOIb30BaHuIO. TakKe B pamKax UCM 
TOABJIACTCA BO3MO2%KHOCTb COBMEIICHHA pxsa 
IIPOMeCcOB: WaHHpoBaHve, aHasIv3 CO CTOPOHBI 
PYKOBOJICTBA, ylipaBleHve $]OKYMeHTallMen, 
HOJrOTOBKa KajIpoB, oOy4yeHHe, BHYTpeHHHe 
ay JIMTBI. YXOuMT poOsemMa IleJIOCTHOrO 
BOCIIPHATHA CUCTEMBI MeHeJDKMeHTAa 


PYKOBOJICTBOM IIpewNpuaATHA, UW, Kak CJIeJICTBHe, 
yBeMuuBaeTcax 9(deKTHBHOCTh TaHHpoBaHua, 
KOHTPOJIA HW yIpaBJIeHHA B esIOM [2]. 

MCM, B 
OTIM4NeE OT OTCIbHbIX CTAHJapTOB, MOBbIM,aeT 


6. MoOnJIBHOCTB AH anqanTaung. 


MOOHJIBHOCTb HM BO3MO%KHOCTB aqAaANTAUWMMN K 


TIOCTOAHHO =89=93MCHAFOIIMMCA = YCJIOBHAM, ~—s«éaK 
TpeOOBaHHAM, KOTOPble MpebABIIAIOT CTOPOHHHe 
opraHu3alMu K OxpaHe Tpywa Ha TpealIpuaTuu. 
UCM yuutpiBaeT moTpeOHOCTH UM BO3MO2%KHOCTU 
KOHKpeTHOTO TpeMpHATHA, UeTKO BbICTpanBaeT 
B3aMMOCBA3H =MexK]Y CHCTeMaMu ylipaBJIeHHA 


KaueCTBOM, OKpyKalollen cpeylon, 
IIpodeccHOHaIbHOM Oe30MaCHOCTbIO UH 3JJ0POBbeM 
IIpH He3aBHCHMOM BHespenuy [3 |. 

Hwxe II€-peCUHCIICHbI MepoOrllpuaTua, 
HeEOOXOJMMBle JIA pa3spadoTKH Moyemm UCM Ha 
mpeznpuatuu OAO «bpsaHcKTIMBoO»): 

® BBbIABJIEHHe HeEOOxOaMMOCcTN co3qaHHa MCM B 
oOONacTH OxpaHbl Tpyqa MU aHamM3 «cuaObIxX MecT» 
Ha lipewIpuaTun; 

e lpoBeyeHue 


OILEHOUHOTO ayquta 


BbINICHeCpeCuuCJICHHbIX CTaHTapTOB C ICJIbEO 


BbIABJICHHA  IIPebABJIACMBIX TpeOOBaHHH  K 


IIpoleccaM CHCTeCMbI MeHeJPKMeCHTa, KOTODPBIe 
JJOJOKHbI TIPUCyTCTBOBATb Ha peznpuaTuu OAO 
«bpaAHCKIIMBO»); 

e aHalIu3 TpeOoBaHHM JaHHbIX CTaHapToB U 
oObeqHHeHHe oOmuInx TpeOoBaHHit K 
MOKYMeHTalluu, HHDOpMalMu, pecypcaM (B TOM 
qucIe 44eIOBeEYeCKHM) B- eCJMHBIM JJOKYMECHT, 
KOTOPbIM HUCKIHOUaAeT NOBTOpeHue U WyONMpOBaHHe 


CHUCTCMBI 


COCTABJIAFOINIMX 


MHTerpHpoBaHHou 
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loss of coordination and injuries at the 


enterprise. At the implementation and use of an 


integrated management system, employees’ 


involvement in the work of an enterprise is 
enhanced by clear guidance. Also within ISM, 
there is the possibility to combine several 


processes: planning, analysis, leadership, 


documentation management, personnel training, 
training, internal audits. The problem of a 
holistic perception of management system by 


company management disappears, and, 


consequently, it increases the efficiency of 


planning, monitoring, and management in 


general [2]. 


6. Mobility and adaptation. IMS, in contrast 
to private standards, increases mobility and the 
ability to adapt to 


constantly changing 


conditions, requirements of _ third-party 
the 


enterprise. IMS takes into account the needs and 


organizations to labor protection at 
opportunities of a particular company, clearly 
builds the relationship between 


management 


quality 
systems, environment, 
occupational health and safety if implemented 
independently [3]. 

Below there are the activities required to 
develop the model of ISM at the enterprise 
"Bryanskpivo": 

e identification of the need for the creation of 
ISM in the field of labour protection and the 
analysis of weak points at the enterprise; 

@ evaluation audit of the above mentioned 
standards with the aim of identifying the 
the 
processes that should be present at the enterprise 


requirements to management system 
"Bryanskpivo"; 

® analysis of the requirements of these 
standards and the formation of general 
requirements to documentation, information, 
resources (including human) in a_ single 
document, which eliminates repetition and 
duplication of components of the integrated 
management system; 


e creation of a plan for the development 
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MeCHEJDKMEHTA; and implementation of the system; 
e co3aHve lWiaHa pa3pa0OoTKH UW BHespeHHnsA 6 development of documentation at the 
CHCTeMBI; enterprise "Bryanskpivo"; 
e pa3paO0oTKka JIOKYMeHTaluu Ha lpeswmpuaTuu e analysis of the compliance of the 
OAO «bpsHCKTIMBO»; mechanism with the - originally — stated 
e aHasIH3 COOTBeETCTBHA MOy4eHHOrO requirements and the elimination of the 
MeXaHi3Ma H3HadaJIbHO 3aABJICHHbIM TpeOOBaHHAM obtained deviations. 
VW JIMKBU ala TWOJYYCHHBIX OTKIIOHEHHM. The process of the development and 
IIporecc pa3spadoTKu u BHezApeHua UCM moxHo implementation of the ISM can be represented 
IIpeICTaBUTb B BUJe YCJIOBHOM CXeMBI (puc. |): in the form of a conditional scheme (Fig. 1): 


BpiaBsieHve HeoOxoguMoOcTH co3gqaHHa MCM / Identification of the need for the IMS creation 


OObeqMHeHHe TpeOoBaHHi Tpex CTaHapTOB B eMHbIN JOKYMeHT / 








Combining the requirements of the three standards into a single document 


Co3aaHHe llaHa pa3pa0oTKH MW BHepeHua CHCTeMBI / 
Creation of a plan for the development and implementation 


Co3qaHnue Co3aaHne leen/ MopMysIMpoBKa CXeMBI 
TIOJIMTHKH / Creation of goals Mporeccos / MOHUTOpuHTa CM/ 


Axasu3 paspa0oTKH Creation a policy Formulationof processes|_ Monitoring design 
Mw BHeApeHua UCM / of MS 


Analysis of IMS 
development and 
implementation 





Bepudukalna pe3yIbTaTOB paspaOoTKH UW BHeApeHua ICM / 
Verification of the results of the development and implementation of IMS 


Pa3pa0oTkKa NOJOKeHUA O NOApa3eIeHuAX, JOIOKHOCTHbIC MHCTPYKUMU, MCTOMKH 4H T.J1./ 


Development of regulations on subdivisions, job descriptions, methods, etc. 


Basuyalua pe3sysIbTaTOB pa3paooTKH U BHezApeHua UCM / 
Validation of the results of the development and implementation of IMS 
Bueypenue UCM / Implementation of IMS 
CeptudukaluoHHpii ayaut / Certification audit 


Puc. 1. Cxema pa3pa0oTkKu u BHeApeHua UCM 


Fig. 1. The scheme of IMS development and implementation 
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3akr4eHHe. WMHTerpHpoBpaHHyto cCHCTeMy 
MCHeJDKMCHTa HeEOOXOAHMO pacCMaTpUBaTb Kak 
Hayao Id YyCTOMYMBOrO pa3BHTHA UW pocta 
OAO 


HOBbIM YPOBCHb 


IIpeIpuATUA, 4TO HWOSBOJIMT 


«bpaAHCKIMMBO>> BbIMTH Ha 
MIpOW3BOACTBa, pealv3allMH CBOeH NpOAyKUMU U 
Oe30MacHOCTH MpOBOJMMBIX padoT. Takxe c 
TIOMOUbIO HpHMeHeHHA cOallaHCupoBaHHoW 
CMCTeMBI 1OKa3aTeseN MpesMpHATHe CMOXET: 

® co3aTb 


CHcTeMy yiipaBsIeHHa 


IIpCHIIPUATUCM, TIOSBOJIAFOULYFO HWOCTCHCHHO 
PCaJIM3OBbIBaTb HWjJlaHbl PYKOBOJICTBa, MepeCBOJA 


WX Ha ASbBIK OWCpauwWMOHHOTO YIIpaBJICHWA U 


KOHTpouMpyA peasM3alM1o MexaHii3Ma 
TlOcpeJICTBOM OCHOBHBIX moka3aTeev 
90)eKTHBHOCTH; 

e odecieuuTb peasH3al[H10 ese 


IpeqmpuaTHaA cuslamMuM Bcex Mopa3qerenun, 
yIIpaBJIAeMBIX C MOMOIL[bIO IJIaHHpOBaHHA, y4era, 
KOHTpoIa WU aHan3a cOallaHCHpOBaHHBbIx 
WoKa3aTeieu, a TAKXKE MOTHBALMM PaOOTHUKOB; 

@ yCTpaHHTb HeCOrlacOBaHHOCTb MeXK/Jy 
IeIAMU KOMIaHWM UW UX peasiM3aliven, a TakxKe 
YCKOPHTb pearMpoBaHve Ha_ BHellIHve UH 
BHYTpeHHWe U3MeHEHH A. 


bno0smorpaduyeckni CHHCOK. 
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Conclusion. Integrated management system 
should be viewed as a starting point for 
sustainable development and growth of the 
enterprise, which will allow "Bryanskpivo" to 
reach a new level of production and sale of its 
products and work safety. Also through the use of 
the balanced system of indicators the company 
will be able to: 

e create a management system to gradually 
implement management plans, translating them 
into the language of operational management and 
monitoring the implementation of the mechanism 
through key performance indicators; 

e ensure realization of the objectives of the 
enterprise by all divisions managed through 
planning, control 


accounting, and analysis, 


balanced indicators, and employee motivation; 


® eliminate inconsistencies between 


company goals and their implementation, and 


faster response to external and internal changes. 
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